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0) Very briefly resuming the general situation and changes on the island of Lesvos 

a. The pandemic continued, corona restrictions and lock downs were still very strict and made
the freedom of movement for asylum seekers and refugees, almost impossible, residents of the
camp could leave the camp only once or twice per week. For children attending classes special
permissions were needed. It  was an ongoing conflict with the camp management and their
residents to be able to visit our office and services. Many times we had to make sure ourselves
that tests and masks were provided before being able to go to the public offices etc. 

b. The  push backs were intensified and  criminalization of solidarity and migrants themselves
continued. Police was arresting refugees in the camp or in the city either because of Corona
restrictions  or  many  times  just  to  show  that  they  are  not  wanted.  I  will  attach  one  very
important example of criminalization of migrants and refugees in form of a press release at the
end. The case of a woman that tried to commit suicide because of the unbearable condition she
was living in and is now charged with arson ( trial will be supposingly in August 2022). 

c. The new Mavrovouni - or “Moria2”- camp had many problems. There was no heating during
winter  and  few  acces  to  electricity  and  water,  at  the  same  time  the  control  of  exit  was
intensified  and  refugees  were  not  even able  to  enter  things  their  needed,  like  heaters  or
cooking devices. The mental health of the thousands of refugees beeing held there was very
bad, as they had hoped to gain freedom after Moria burned down in 2020 but instead they
were locked up behind fences,  while  Moria  was a  chaos  at  least  there  were forms of  self
organisation, refugees had opened their own barber shops or bakery all that is forbidden in the
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new camp, there is not even one place with shade or a playground for children to play, just tent
after tent after tent. 

1) Organizational development, administration, coordination, and communication

We started collaborating with several other actors on the island, as for example the LGBTIQA+ refugee
solidarity group in Lesvos and a self organized refugee women cooperative, called WISH. As well as a
refugee woman self organized group. We opened our bigger office space in order to be able to have a
big welcoming space for  refugees on the island.  We expanded our educational  project  to not only
children but also adults. We gave space to a project of the university to conduct classes within our
classrooms. We started a referral system with other organizations that work inside the camp, as well as
a WhatsApp group for all the social workers on the island, to share information and start meeting each
other for best practice methods. 

We continued being open to any researcher or visitor or journalist that wanted to know more about the
situation on the island. 

Impact and outcome:  

Because of the bigger space we opened in 2021 somehow things got more open more flexible and with a
wider range of activities that we could support. The Welcome Office became a well known name for
other actors working on the island but especially for refugees and asylum seekers being left alone in the
jungle of bureaucracy. We feel by attending more meetings and working groups we could have at least a
better understanding of all the services and possibilities on the island. 

We were able to start a pilot project of rental support to self accommodated refugees. Last but not least
we started advocating to act against push-backs in end of 2021.  

Lessons learned and challenges: 

We learned that a space can give a place for people to feel comfortable and start thinking about more
ideas to join a common ground. Challenges are that many ideas were exchanged and not all of them
were implemented. As well as the responsibility of who does what, the bigger the team gets ( we had
hired a lot of teachers) the more coordination is needed. At the same time when we most needed a
second person to take responsibility for our organization, this person backed out, which was difficult but
these things happen. We also had to let go many of our colleagues end of year, because of the lack of
funds, later turned out that the attendance at classes as well had decreased. We had to change our
receptionists according to the languages most needed, while in summer 2021 French was a must, later
that year we could work only with a Lingala speaking receptionist. 
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2) Welcome Office

 Low level – easy access support for refugees – daily open office 
(Mondays to Fridays) 

 Support for integration (assist with getting a tax number, social insurance number, 
unemployment card etc), copies of documents, filling in forms - all the bureaucratic 
paperwork besides the asylum case 

 Supporting with specific needs of the beneficiaries ( e.g. finding a football club to play, 
an apartment to rent, a job etc.) 

 Encouraging setting up ideas of the community within the space e.g. starting a CV 
writing workshop – Greek language club 

 Referring cases to other actors ( lawyers, doctors, public offices etc.)

Our Welcome Office has become a known name on the island during 2021 and we work more closely
with other organizations to ensure the best possible support for each individual case. That means we
work together with lawyers, the UNHCR, but also many smaller initiatives where we can find solutions
flexibly and quickly for one or the other. The number of refugees on Lesvos has drastically decreased
due  to  the  daily  push-backs.  While  there  were  still  around  10,000  refugees  on  the  island  at  the
beginning of the year, by the end of December 2021 there were only 2,500. This does not mean that
refugees from Turkey are not making their way, it only means that they are no longer registered here as
asylum seekers, but are brutally "exposed" again at the sea border between Turkey and Greece, we
were able to do so more than once observing this with my own eyes on site, the many stories of our
visitors* speak a very clear language of violence and the illegal pushing back of those seeking protection
at the borders of the EU.

This year we improved our work very much on Lesbos with our Welcome Office in new, larger premises
in the city center and have further professionalized our work with a network of social workers, among
other things, and broadened the support for refugees outside the camp.

Impact and Outcome:

At the  social counseling of our Welcome Office we had a total of 3559 visits, in which we opened a tax
number and bank account for 413 people and successfully applied for a cash voucher for the vaccination
for 331 people. We applied for the extension of their residence permit for 58 people, many others came
to translate documents, get information and plan and get orientation for the next steps for their life
here.

Due to Corona, many bureaucratic applications are only possible online. And through our employees in
the Welcome Office, we were able to help the refugees quickly and easily to find their way through the
jungle of online applications. 

Lessons learned and challenges: 
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There is always a need for an information point where things are gathered so people can ask for an extra
opinion at our offices. We faced the challenges that some of the things needed we could not offer – as
paying for the fees for fingerprints and travel documents. We needed to choose to help some but not all
that asked for financial support. This is a challenging procedure. Who do we support a little more and
whom not at all. 

3) Welcome Lessons 

 Basic language skills in Greek and English
 Basic math and geography classes
 A creative art workshop once a week
 Classes are conducted in the city centre (bus tickets are provided) by professional 

teachers only and by long term staff only - in order to design a stable and sustainable 
relationship and program for the children

 Age ranges for our classes are 6 to 17 years 
 Our aim is to prepare children for enrolling in public schools after our small “welcome 

package”

In the classes for children we had a total of 215 students who we were able to get out of the camp and 
access lessons for  Greek, English, math and art classes twice a week.

Between May and December, we employed 7 teachers at the same time, who were able to provide the 
children and young people with easier access to basic language skills in English and Greek in the mother 
tongue (Arabic, Farsi, French and Lingala).

During the lock down times of the year, to conduct classes was difficult to mainly our classes took place 
between April and November 2021 but with many classes in a row in two classrooms. We expanded our 
classes as well to adults in need and we had around 50 adult students during the year. 

Impact and outcome: 

In many cases children were really keen to visiting our classes and it made us very happy to see how
engaged the young people were. They had waited so long to learn. We tried to get them to enter the
public school system as well. But by the times there were many spaces in public schools many of our
students had already left. The main impact is the spending time outside of the camp with a teacher that
has an open ear and a welcoming heart. Children and adults appreciated to have found a safe space for
their thinking and their individual needs afar from the whole “emergency environment” that sourounds
the camp. We were able to increase our capacity to 70 students at a time, but at the same time we had
to stop lessons during the general lockdowns periods, because private schools were still closed by law. 

Lessons learned and challenges: 
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We had initially planned to conduct classes in English and Greek but we noticed that the children were
asking for a native speaking of their mother tongue first in order to make a better transition to learn a
new language. The levels of previous education among the children but also the adults were so diverse
that our teacher struggled many times to follow a certain program. They had to rearrange classes many
times according to the needs of the students. We had many dropped outs later in summer 2021 when
families were just leaving and it  was not so easy to fill  all  gaps in the classes. We could not really
establish a classroom community because of the constant new students coming and old students going. 

It is very challenging to built something with people that are constantly already waiting to leave. The
island is not where they want to stay. Since Corona lockdown it was impossible to leave the island, so
people spend their time learning the language and getting prepared, but once things opened up there
was a lot of movement again. 

4) Proti Stassi – presence on the area of arrivals 

General information this project and challenges:  

There is a quarantine camp where police and coastguard bring all the new arriving refugees that land in
the district of Western Lesbos (North and Northeast and Northwest mainly). The camp is fenced and
closed up.  It  is  also far  away from any village.  The people  are  provided there with running water,
electricity, some heating and basic food distribution. After a minimum of two weeks and twice Corona
testing they are transferred to the reception camp Moria 2.  Sometimes transfers  take a bit  longer.
Currently doctors without borders visit the camp once per week. The local atmosphere and cooperation
with the police has been very difficult. We are now the last remaining civil society actor in the north. We
have no access to meet people in person. But through the good  cooperation with UNHCR we get lists
with all the details we need to prepare distribution bags for every  individual in the quarantine camp.

The numbers of arriving boats vary a lot. The first two weeks of February 2021 we already had 98 people
arriving in 3 boats, but during the whole January we had “only” 45 people to support. Nevertheless 
when there is no boat arriving we need to stock up our warehouse, sort a.s.o. 

As you know many illegal push backs are taking place here since 2020. Of course we try to engage with
journalists or other actors to monitor, but to be honest it is almost impossible. Several volunteers and
also journalists have been arrested in 2021 when trying to document, monitor or assist new arrivals. And
they were charged with smuggling and very high fines. As you can understand, we try to avoid that and
at least keep supporting the people arriving with important goods. We wish we could do more. 

Overall  1553 refugees made it into official registration in Lesvos through 2021, according to UNHCR
statistics, this is around 65 boats. At the same time, according to Aegean Boat Report ( both statistics
are attached to this report) another 629 boats have been pushed back through the year, trying to make
it to the Aegean Islands. Approx. at least half of them on the way or already in Lesvos have not been
registered. This means more than 15.000 refugees have not had the right to claim for asylum in Greece
through 2021 on the sea route ( land route is more). 

• Providing basic hygiene items (shampoo, soap, toothbrush, toothpaste, diapers, baby creams

5



and Wet wipes and washing powder) to the new arrivals in the quarantine camp north

• Providing clothes and shoes to every individual (socks, underwear, jacket, trousers, shoes, t

shirt, sweater)

• Providing additional food not provided by the authorities (baby milk and toddlers food)

• Providing medicine during the 2 weeks of quarantine for chronic diseases or emergencies

• Because of that we run a well organized warehouse and we try to network well with other

actors on the island, so we do not need to buy anything but to bring it up north from other

warehouses

• We have a pick up truck for that reason, too and a part time driver/caretaker

In our warehouse in the north of the island, we distributed individual clothing packages to around 500
newly arrived refugees shortly after their arrival between January and July 2021. In the second half of
2021 we provided clothing donations to 10 other organizations on the island. We were also able to
generously provide our visitors to the Welcome Office with clothing. In total, we were able to distribute
around 400 boxes of clothing donations to people in need in 2021. We emptied all our stock on hygiene
items we had, diapers, toothbrushes and toothpastes. 

We  provided  UNHCR  with  all  the  medicins  and  baby  milk  that  was  need  by  the  residents  of  the
quarantine camp. 

In June UNHCR asked us to provide them a stock of clothes rather than to deliver individually upon
arrival. We transported shoes, and clothing for around 120 new arrivals to them to storage them in their
container inside the quarantine camp. 

After July 2021 UNHCR was almost stopping to inform us on arrivals, they had been asked to not involve
any NGOs in new arrivals anymore. We are quite sure that due to the climate of fear and the wish of
authorities to not have any witnesses on push backs things went „silent“ in the north. We rearranged
giving out clothes to people in need in the main camp in Lesbos  or in the city center instead during the
second half of year. 

See also attached the overall statistics from UNHCR and AEGEAN BOAT REPORT 

Impact and outcome:  

We made a big out call in October 2021 to empty our warehouse from winter clothes that we had. We
received some response from even other islands such as Samos, where we sent 50 boxes of clothes to
the refugee camp there. Almost all our jackets have been distributed amongst camp residents in Moria2.
We kept a certain stock of summer things for 2022 and some more items. 

Lessons learned and challenges: 
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We had trouble to keep track of the exact amount of people we supported. Sometimes we just delivered
boxes of things not knowing if and how people would actually benefit from that. We really miss the part
when we are in direct contact with the people for the clothing, ideally they should choose themselves
which clothes they like and which sizes they can wear. The system of receiving lists is not ideal and is a
lot of work to sort things. But it was the only possible way during that time . 

During January and July we had names, ages and sizes of people we supported and it made more sense
to deliver things on demand rather than just transport boxes. But both ways are possible according to
the circumstances. 

5) Legal Aid

What we had planned:

Cooperation with the Legal Centre Lesvos, in the following:

with a team of Greek lawyers, interpreters, and voluntarily legally trained individuals, the Legal
Centre Lesvos works to defend the rights of migrants, both though the provision of free legal
aid  and  by  engaging  in  advocacy  together  with  migrant  communities,grassroots  solidarity
groups, and legal organizations. In this specific case a translator will be paid. The interpreters’
contribution to the Legal Centre includes not only ensuring communication with our clients and
beneficiaries, but also that we maintain a close connection with migrant communities-refugees
are assisted in defending their rights in personal assistance and in lobby/advocacy fort heir
cause. In this case an interpreter salary has been paid and this promotes better integration and
better defense of the rights of these migrants.

Impact and outcome:

The legal center lesvos has a very wide range of services they provide. See yourself in all the 
reports published every quarter. 

https://legalcentrelesvos.org/partners/report-newsletter-archive/#reports

Due to our closer cooperation we could intervene and share resources and thoughts on 
common clients. We could refer our beneficiaries to the legal center and viceversa. Which was 
good to see how we can work better together.

Lessons learned and challenges: 

Helping each other is always good, and we could strengthen our cooperation with the legal
centre through that way, for several other cases we are in direct contact on how to support
best each family or individual. 
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6) Housing

We started supporting 2 families with rent from beginning 2021, through partnering initiatives,
later in March we rented another two apartments for the LGBTIQ community safe spaces. And
in  September  we  saw  a  big  need  to  do  more,  especially  supporting  some  families  and
individuals already living in Mytilini but struggling with paying their bills/ or rent. We rented
another flat for a 7 members family that was living more than 3 years in the camps of Lesvos in
November 2021 and we supported a family going to Athens and renting their own flat before
the HELIOS program (government funded program for rental support for recognized refugees)
could support them. Then we were ready to lunch a wider housing support program with the
help of  Choose Love.  We had many families reaching out to us that  were not able to pay
additional bills for electricity or even their rent. So we started beginning of September with
screening the needs for  rental  support  within the beneficiaries that  frequent our Welcome
Office but also within other support groups on Lesbos. Our main focus was on families that do
not receive any other support from the state or nongovernmental organizations- living in an
apartment already and secondly we wanted to get some families out of the camp. 

We preferred to start  the pilot  phase of  the rental  support  project with people we or our
partner  organizations  consider  as  trustful  contacts  and  to  which  we  already  had  built  a
relationship. This was very important in order to have a positive outcome for everyone without
misunderstandings. As the financial support was only for 3 months. We have not one minute so
far doubted the importance of this financial support to provide people with a roof over their
head outside of the camps. It  is not possible to start a new life,  look for a job and sustain
yourself while you live in a camp where you must go every day to 3-4 different distributions to
stay in the line. You are not in control of your life, and this causes to many a very bad mental
health situation. We see that a bit of stability for the ones already living outside of the camp or
the hope of moving out of the camp is a very high good for our beneficiaries. They deeply
appreciate our support. Of course, we try not only to support financially, with the help of our
colleagues assigned for this project we provide a language class for them, we looked for a job,
for a kindergarten, for school-enrollment, for clothes and food beside the rental support. 

Impact and Outcome: 
Since the beginning of 2021 we were able to rent 2 flats with 2 housholds and a total of 5 
people and two flats for LGBTIQ community members with total of 15 people. 
 And with our pilot 3 months project in September 2021 we could additionally support a total of
31 people in 12 households with rent and utility bills. 

Already existing flats we supported: 10 households with total of 34 individuals
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New apartments found and paid: for 5 households with a total of 17 individuals living there 

Makes a total number of refugees and people in need supported with housing: 

51 individuals in 15 households among them  families with children, but also shared house for
single  people  in  special  vulnerability  (  as  from  LGBTIQ  community  or  with  mental  health
problems) 

7) Self organized/ autonomous partner initiatives

In 2021 we started cooperating intensively with two autonomous projects, one of them self
organized of refugees that do not have the formal structure of receiving donations themselves,
so we partnered with them initially to facilitate the administration of their funds and expenses.
Later  through  the  year  we  could  combine  also  our  consultations,  referrals  to  other  actors
concerning the special needs of refugee women and refugee from the LGBTIQA+ community. 

Please see below the description of the both initiatives we closely worked with in 2021: 

WISH ( WOMEN SOLIDARITY HOUSE) 
Brief background and how WISH started
WISH was found in 2018, when there was still the old Moria camp with more than 20.000 residants.
Hardly any NGO raised (and still raises) their voices in order to critizise the situation on Lesvos both for
migrants but also for greek residents of  the island and showed the relations between international
politics and dehumanized conditions for people living in this place.
We believed and believe that we cannot close our eyes and mouth and just watch these violations of
basic human rights set up by governments and parliaments. We believe that we have to raise our voices
in order to change the situation. And we do believe that together we are stronger.
We decided to face and resist this situation by organizing as a women’s collective in a just and even way.
That means that we try to keep hierarchies as low as possible, supporting each other, share tasks and
responsibilities. We stand for freedom of movement for everyone and for a world free from racism,
sexism, xenophobia, capitalism.
Our goals/subject
-We want to create a (safe) space where we can recover, but also organise and resist. We want to share
our struggles, speak about our rights, and discuss different ways of resistance in order to create a strong
network.
-We want  to raise our  voices and make visible  what the system and governments want to  remain
invisible. This means in concretely to make media work in which we want to show our perspectives and
of those who are affected about the situation at the border and inside the new camp on Lesvos.
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-
At  the same time we try  to  provide  direct  support  where  the government  is  failing,  which means
providing medication, food, hygenic items, but also monetary support for those who want to move on,
which means we support to cover expenses for travel documents (as the greek government is charging
100€/passport from people who have been held in a prison camp for sometimes years without any
monetary support from the state) and pay ferry tickets, whenever people are able to leave the island
(only for people on the move and only after we agreed on it in our weekly assembly)
What does it mean on a daily basis?
We run a little screen printing workshop and tailoring cooperative in order to get some money for the
collective and keep our work running but also for the members ourselves. This doesn’t largely cover our
expenses.
Another part of our work is the media group. Our aim is to give people on the move a voice and a
channel to be heard, not only on the edges of Europe, but more within the countries where politics are
made. We spread news and opinions about the current situation at the external borders via contacts to
different radios in Europe as well as on our facebook and instagram channels.
We also go to the streets and show our protest through demonstration and commemorations.
We have (women's) assemblies and little workshops with mainly residents from the refugee camp Kara
Tepe about the political situation, personal topics, legal advice, menstrual hygiene, first aid. Therefore
we invite professionals on that topics regardless if with or without papers.
Rather  irregular,  but  whenever  needed  we  try  to  provide  support  for  detained  and  criminalized
refugees, which means we try to get in touch, show presence at the trial days and cook for the accused
ones.
As we ourselves are mostly of the refugee community we reach out to others in our situation and try to
understand their situation and needs. In our weekly assemblies we discuss individual cases and how we
can support (medication, food distribution, clothes, hygiene material, etc.)
Size of our collective
We are currently 13 women in the collective. For our activities the numbers of participants is changing.
Our workshops are usually visited by 10-15 people who are not part of the collective. In our monthly
womens assemblies we tend to be 40-50 women. Also depending on the current Corona situation.
However we are in touch with many people on a daily basis.

Lesvos LGBTIQ+ Refugee Solidarity 

We unite in a non-hierarchical group structure that aims to:

1. Build community by providing a safe space for LGBTIQ+ refugees in Lesvos, where everyone is free to express 

their sexuality and/or gender identity in an environment of mutual support and respect, without fear of judgment or 

harm.

2. Collectively demand changes to the situation for LGBTIQ+ refugees trapped on Lesvos.
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About our collective:   

Lesvos LGBTQI+ Refugee Solidarity has been active as a grassroots collective since July 2017. We came into 

existence organically, as members of the LGBTQI+ refugee community began to identify members of the non-refugee

LGBTQI+ community as trusted points of contact and support, in the abject absence of any actor on the island 

providing specific information or support to the LGBTQI+ refugee community. We are a collective of LGBTQI+ 

refugees, volunteers, activists, single mothers, people who were formerly incarcerated, survivors of violence, locals, 

and allies who work together to build solidarity and mutual support on the island of Lesvos. The group has no official 

status as an organization other than a solidarity and support collective, we meet every week to provide a safe space 

to talk, organize and share useful information specific to LGBTIQ+ refugees.

We prioritize the safety of our group members, with most group activities are performed discreetly to protect individual

members. Group decisions are made collectively during group meetings and assemblies. We exercise a thorough 

and non-judgemental admission process for prospective group members that ensure safety for all current and 

prospective group members.  A coordination team also ensures individual members’ needs are met. This team is 

neither paid nor has any authority over the group itself. We aim to provide support to the numerous often systematic 

problems within the asylum procedure, both within governmental and non-governmental structures.

Protect and support our community:

We meet weekly, either to discuss group issues or for another activity or discussion. There are three main type of  

meetings. The first is with all members and the second is with the women, non-binary and trans people (non-mixed 

meeting). These group meetings have included sexual health workshops, group-based therapeutic activities, arts-

based and exercise-based workshops (such football and volleyball), bike repair workshop, social gatherings such as 

dinner and beach and workshops with persons from legal or medical NGOs. The third meeting is the  Q+ media 

group - where we are collectively making short movies - and learn how use a DSLR camera, audio-recording device 

and film editing programmes. 

If no alternative from another entity on the Island can be found (lack of services, emergency situations or 

administrative reasons causing long delays), the group also provides individual support in the form of safe housing, 

coverage of legal fees, medical support, food, sim cards, bus passes, writing letters for the asylum procedure, among

other things. Also we provide financial support for fingerprints and photos for ID cards and passports after receiving a 

positive decision in the asylum application. In the last years, the demand for support among our group members has 

greatly increased due to COVID-19, the increased presence of fascist and ultra right agents, and the resulting political

and social turmoil.

We have strict confidentiality policies to accommodate the dangers of being identified as LGBTIQ+ on Lesvos. We 

meet in a safe and confidential location that is only shared among people that we trust, to ensure safety as our 

utmost priority. We have also recently made a room available at the Welcome Office so that our members can hang 

out, meet comfortably, use the internet, play games and have fun together.

We work in collaboration with other local groups such as Medecins Sans Frontieres and The Legal Centre Lesvos, 

among many others. We are a member of a general assembly that meets to discuss how we use our shared space 

for the group meetings, and support and coordinate with other actors on the island whose manifestos and politics 

align with our own. We believe it is important to promote unity and solidarity throughout Lesvos in the face of hatred 

and turbulence. 

Our goal is to guarantee LGBTIQ+ migrants a safe space and a sense of belonging, through collectively building a 

community with acceptance and respect for their sexuality. A space and community where they can for the first time 

have the freedom to explore their sexuality and gender identity.
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Impact and outcome: 

Both initiatives the LGBTIQ support such as WISH are extraordinary examples of best practice
models in refugee support. As their community themselves are refugees they can very flexibly
arrange  where  people  need  most  support.  We  are  so  happy  that  we  were  part  of  both
communities as we see the big impact in needs covered by both projects. They are actually not
just  another  project  they  are  a  community  building  group  that  strengthen  and  encourage
refugees  living  here  to  decide  what  is  best  and  where support  is  most  needed.  While  big
organisation usually lack the flexibility of rearranging their initial plans, well with both of our
cooperation initiatives we could see from month to month what the needs of their community
were, but also support in general residents of the camp. 

8) CONCLUSION/OVERVIEW: Impact and outcome 

Activity Outcome in numbers per year Impact 
1.General
organizational impact

Uncounted  visits  and  meetings
with  other  organisations,
researchers,  journalists,
activists,  locals,  individuals
connecting our work to a wider
picture

The  main  impact  of  having  a  small  organisation
conecting  with  even  smaller  initiatives  but  also
official  journalists  and  other  partners  is  to  work
buttom  up  with  perspective  of  the  needs  and
problems  of  the  refugees  towards  a  policy  or
strategy  of  how  to  change  it.  A  full  time  based
person ( at least one) is needed to combine works
like  consultations  with  refugees  but  alos  attend
meetings  with  other  actors  or  give  interviews,
check  on  financials.  Somehow the  organizational
part is the core of holding all strings together and
the impact might not be seen as such, but is the
base for all the rest of our work

2. Welcome Office 3559  visits  to  our  office  with
estimated 2000 individuals 

Refugees and migrants know where to go now if
they need additional information  for example on
how to make a tax number application and we are
helping with access to public  services in general.
Due  to  the  language  barriers  and  also
discrimination  towards  refugees  our  work  was
irreplaceable   and  also  no  other  actors  provides
the services. BIG IMPACT! 

3. Welcome Lessons 215 children  students  and  50
adults in lessons

Either  language  classes  or  a  safe  space  for
exchange  gives  the  children  and  adults  an
opportunity  to  breathe a little  air  outside of  the
camp  life  and  to  learn  how  to  communicate  in
another language. Often it was the only exchange
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for
people outside of the camp. 

4. Proti Stassi 400  boxes  of  clothes
distributed and
500 individual bags and further
supplies to new arrivals

The impact seems to be limited to basic needs of
refugees to have dry and warm clothes, and some
extra food and devices to boil water etc. 

 5. Legal Aid https://legalcentrelesvos.org/
partners/report-newsletter-
archive/#reports

https://legalcentrelesvos.org/partners/report-
newsletter-archive/#reports

 6. Housing 51 people Moving  out  of  the  camp  is  giving  people  th  e
chance  to  breath  again  freely,  especially  for  the
children  we  see  a  huge  change  in  their  mental
health but also for any individual, we see they start
to  breath  again  and  gaining  control  of  their  life
back. 

7.  LGBTIQ support  and
women cooperative 

Statistics have to be made, and
were difficult  to  get  as  we did
not  want  to  change  their
current  system of  work by  our
reporting tools 

Their  members  varied from 10 to 50 people per
group through the year. Both groups were not only
supporting  themselves  but  also  needs  for  the
refugee community in general , as they are a part
of  it  they  could  know  best  where  we  need  to
engage  and  where  other  organisations  lack
supporting. 
Every single member of the group that I met was
working 24/7 to help their group and refugees on
the island in the best matter possible from inside
the refugee community and not from outside

Total At  least  2500  People*  we
supported

*difficult to count each individual, some visit us more often, or profit from several services, we will try to have
keep more track on every activity 

Highlights: 

One of our highlights of the year, after many months, was finally being able to wish several families a 
good onward journey with a positive asylum decision. Among other things, we supported a theater 
performance (“boat theater group”) by refugees which had an amazing presentation in August 2021. we 
were able to place around 12 schoolchildren in public schools. For us it is always the potential to 
strengthen the power and creativity of the people we meet here from all over the world and not leave 
them alone, as politicians do. very single smile or person we helped through the day is a big highlight for
us. 

Challenges: 
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We had to struggle the most with the restrictions on the exit for refugees from the camp, whereby we
tried again and again to convey that people should be allowed to leave the camp, and quite often we
also rightly considered fines from the police because of the curfew as invalid proven.

Unfortunately, at the end of 2021, we were forced to downsize our team significantly, as an important
funding for 2022 has unfortunately been lost. But at the end it turned out not too bad, because many
refugees left and few new arrived and our lessons that were so well  visited in 2021 actually began
shrinking and we were able to refer everyone interested in learning languages to other projects and
initiatives. 

Lessons learned: 

We learned that needs change, for example due to Corona restrictions very few people were leaving the
island initially so there was a big interest in learning a language of finding a job, when then the travel
documents were issued end of the year, many people just wanted to leave and needed help in leaving
the island and not staying. We learned that we want to support in the way that is most needed and that
we would like  to  keep our flexibility.  Working  with  smaller  initiatives  and self  organized groups of
refugees is a very nice experience but sometimes lacks a long term vision , because of the constant
changing in the group. We sometimes struggled to adjust to changes such as lack of students end of last
year,  where we had to rearrange our project for 2022 what we do and with less funds due to the
withdraw of choose love from the island. But all in all, we have a good feeling to be in the right place
and the right time and we are happy to see people growing and encouraged to start a life here after the
long journey most of them had been through. 
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more information: UNHCR Operational Data Portal 
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December 2021 
Greece 

Sea Arrivals Dashboard 
Overview 
In 2021, a total of 4,331 refugees and migrants arrived in 
Greece by sea. The majority are from Afghanistan (20%), 
Somalia (20%), State of Palestine (15%), Iraq (7%) and 
Syrian Arab Republic (7%). Almost half of the population 
are women (19%) and children (29%), while 52% are men. 

Arrivals in December, at 623 increased in comparison to 
November when 577 people had arrived on the islands. 
Arrivals during 2021 are decreased by 55% than those in 
2020. 

Lesvos received the majority (36%) of all new arrivals, 
during 2021, followed by Dodecanese islands (25%), Chios 
(12%), Samos (11%) and others (16%). 

 4,331 
sea arrivals January – December 2021 1 

Arrivals from 2018 to 2021  

                         
Monthly Arrivals 2019 to 2021 

 

Demographics 
Similar to last year, almost one-third of arrivals in 2021 
are children. Of those, 3 out of 10 are below the age of 
12. Moreover, 50% of all children were registered upon 
arrival as unaccompanied or separated, mainly from 
Somalia, Afhanistan and Pakistan. Some 46% of arrivals 
are men between 18 and 39 years old. Only 3% of arrivals 
are 50 years old or older. 
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December 2021 
Greece 

Demographics (continued)  
The majority of new arrivals in 2021 are from Afghanistan (874), Somalia (862) and the State of Palestine (661). Similar 
to last year, the majority of arrivals from Afghanistan arrived in family groups.

 
Entry points 
During 2021, the majority of refugees and migrants in Greece arrived on Lesvos (36%), Dodecanese islands (25%) and 
Chios (12%). In December, refugees and migrants arrived on eleven islands. Lesvos received the highest number of people 
from Afghanistan comparing to the overall number of sea arrivals in Greece in 2021. 
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AEGEAN BOAT REPORT
       ANNUAL REPORT 2021     1#  

In 2021, people arriving has 
decreased 54.9%, compared to 
2020. 184 boats made it to the 
Greek islands, carrying 4342 
people. Boats arriving has 
decreased 37.2% compared to 
2020, when 293 boats arrived, 
carrying 9617 people. Illegal 
Pushbacks and the pandemic has 
reduced arrivals substantially.  

Boats Arrived On The Islands

20202019

Arrivals 2021

4342

Transfers 2021

14024

In 2021 902 boats have been stopped on their way towards Greece, 26202 people have 
been arrested. Boats arriving on the Greek island has been drastically reduced, due to 
illegal pushbacks by the Greek government, despite these efforts to prevent people from 
crossing, boats trying to cross has increased slightly in 2021, compared to 2020.

Total arrivals has decreased 54.9% compared to 2020. 1086 boats started their trip 
towards the Greek islands in 2020, carrying a total of 30544 people. 184 boats made the 
trip, carrying a total of 4342 people, the rest, 902 boats, 26202 people, were picked up and  
arrested by the Turkish Coast guard and Police.

People Arrived On Aegean islands

Boats Stopped By TCG/Police

Boats Arrived 2021

184
Boats stopped 2021

902

Total Numbers 2020/2021
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In 2021 14024  people were transported to mainland, from the Greek islands. Transfers have 
decreased 55.5% compared to 2020, when  31545 people were transported. In 2021 
population on the Aegean islands has decreased by 79.4%, from 17005 to 3508 people. The 
Greek government have drastically reduced the population on the Greek island in 2021, by 
illegal pushbacks, violating international laws and human rights on an industrial scale.

Boats Arrivals Transfers

Official capacity on the islands is 13.811 people. Today’s 
population is 10.300 people under max total capacity. In 
the end of 2020 total population was 17005, one year later 
its 3508, population has decreased by 13497 people this 
last year on the Greek Islands.

Arrivals And Transfers By Island

Population On Each Island

20202019

Lesvos 2024 Kos 572

Samos 413 Leros 30

Chios 455 Other 14
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Pushback Cases

Total people 2021:  15.803

Pushbacks - People

Total pushbacks 2021:  629

Pushbacks By Craft TypePushbacks By Area

60%, of all pushback cases registered happened around Lesvos and Samos. 10189 people have 
been pushed back at sea in 418 rubber boats, engines or petrol removed and left drifting, and 
in some cases even towed back to Turkish waters by HCG. In 201 registered cases, 5220 
people have been forced into a total of 290 life rafts, and left drifting in the Aegean Sea by the 
Hellenic Coast Guard, a systematic use of rescue equipment as a deportation tool. The Greek 
government categorically denies any involvement in these atrocities, but the evidence against 
the Greek government is overwhelming, there is no doubt who is responsible.   

In 2021 Aegean Boat Report have registered 629 pushback cases in the Aegean Sea, involving 
15803 children, women and men who tried to reach safety in Europe. A third of them, 5220 
people, had already arrived on the Greek Aegean islands, arrested by police, forced back to sea 
and left drifting in life rafts, illegally deported by the Hellenic Coast Guard(HCG), on orders from 
the Greek government, so far there has been no reaction from the EU on these illegal actions. 
Almost 60% of all boats picked up by Turkish coast guard in 2021 had been pushed back by 
Greek authorities.

It is the legal right of men, women or children to enter a country with or without paperwork, if 
they intend to apply for asylum. Pushbacks are the illegal practice of a state preventing them 
from doing so by stopping them entering its territory, or forcing them back across a border or 
into the waters of another state. The Greek government has hugely increased illegal pushbacks 
of refugees since January 2020, with some victims stating they have been beaten by Greek 
officials before being forced back across borders, or into the sea.



 

 

 

Press Release, Lesvos 05.05.2022 

From an act of despair to criminal prosecution.  A 27-year-old woman who attempted to self-immolate 

at the infamous Kara Tepe refugee camp now to face trial for arson on the 22nd June on the island of 

Lesvos.  

On February 21, M.M. attempted to take her life by setting herself on fire inside the new Kara Tepe 

Reception and Identification Centre (RIC) of Lesvos. As a result, she sustained injuries on several parts of 

her body, including her head, both hands, back and legs and inhaled smoke which caused her to lose 

consciousness for a short period of time. The residents of the neighboring tents rescued her from the 

burning tent and extinguished the fire using water bottles and towels before the fire-fighter brigade’s 

arrival at the scene. M.M. was then transferred to the hospital due to the injuries she sustained from the 

fire. Following the incident, M.M. was charged with arson with intent, endangering life and the objects of 

others as well as with damage of an object of common utility by means of fire. M.M. and her family had 

been living in the RICs of Moria and Kara Tepe for a year and four months, in conditions which amount to 

inhuman and degrading treatment. In particular, the conditions at Kara Tepe, where the pregnant 27-

year-old had to live, raise three children, and give birth to a fourth child by cesarean section, have been 

marked with extreme lack of hygiene and sanitary infrastructure as well as with severe weather conditions 

to name but a few of the problems. The extreme weather conditions, the effects of which have been 

compounded by the terrible seaside location of the camp and by the lack of adequate infrastructure, have 

led to flooding of the camp, on multiple occasions, including the flooding of tents. It should be also noted 

that article 58 of Law 3646/2019 includes pregnant women in the list of vulnerable categories of persons 

who should receive special reception conditions; therefore M.M., as a pregnant woman, should have been 

transferred to suitable accommodation.  

While the case was still pending at the pre-trial stage, the family was successfully relocated to Germany 

after a legal intervention for lifting her travel restriction. During the pre-trial procedure, the Judicial 



Authorities failed to recognize M.M.’s act of desperation as self-harm, which is not punishable according 

to the Greek penal code. For this act of despair, the woman was eventually charged with arson with intent, 

endangering life and the objects of others, as well as with damage of an object of common utility (tent) 

by means of fire. M.M., represented by HIAS Greece will be tried by jury on the 22nd June on the island of 

Lesvos. 

 This criminal case constitutes another example of a misguided use of criminal law mechanisms against 

refugees, and simultaneously reveals that the prosecution has served to eclipse the State’s responsibility 

and failure to ensure adequate living conditions for persons seeking international protection in Greece by 

portraying an act of despair as the result of criminal intent. After all, this case did not take place in a 

political vacuum; notably the incident occurred only a few months after the arson and the complete 

destruction of Moria camp in September 2020. 

Despite HIAS deep concern about the criminal prosecution of a behaviour that does not itself constitute 

a criminal offence, we still hope that the criminal law will be applied appropriately in this case of 

attempted suicide and that the right to a fair trial will be respected unconditionally.  

 

For more information, please contact greece@hias.org / +30 22510 55488 

HIAS Welcome the stranger. Protect the refugee. 

hias.org | facebook | twitter 
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FINANCIAL REPORT 2021 – BORDERLINE LESVOS 

INCOME
Choose Love, UK grant 46.183,50 €

Freundeskreis fuer Kinder in Not e.V, DEgrant 39.500,00 €

Kerk in Actie, NL grant 33.000,00 €
LUSH grant 4.025,65 €

Private donations donations 72.473,97 €

TOTAL income 195.183,12 €
Expenses per categories
Contract staff (including social security/tax) 90.615,80 €
Supplies for Refugees - immediate support (food, electrical appliances, clothing, etc., internet bills)36.053,43 €
Housing for refugees(rent, electricity and water) 23.681,72 €
Rent offices and warehouses 18.270,40 €
Donations for Legal Aid Organization in partnership 8.000,00 €
Car cost 4.209,00 €
Office equipment/activities 3.415,02 €
Building maintenance and construction work 3.074,16 €
Transport staff (petrol, oil, flights) 3.053,87 €
Cosmote (phone and internet) 2.748,04 €
Electricity Billds 2.281,39 €
lesson supplies (including water for students, etc.) 1.875,49 €
Staff (freelance) 1.686,16 €
Bus tickets 2.158,00 €
Water Bills 1.351,95 €
Accountant services 2.925,00 €
Insurance policies, technician and translations 680,94 €
Communication work (website, meetings) 150,35 €

Total 206.230,72 €

Balances Expenses per project
total income 195.183,12 € Borderline Admin 17.610,16 €

Welcome Office 59.658,52 €
Account balance 1.1.2021 20.023,98 € Proti Stassi 12.939,06 €

Legal Aid 8.000,00 €
total revenue 215.207,10 € Welcome Lessons 44.754,11 €

Housing 23.681,72 €
Account balance 31.12.2021 7.059,81 € Self organized project support 39.586,43 € 

Expenses from 2020 paid in 2021 1.916,81 € total 206.230,00 €

Total expenses 2021 206.230,72 €

balance sheet 0
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